
Philadelphia Energy Authority 

Minutes of the Quarterly Meeting of the Board of Directors 

May 25, 2016 

 
The quarterly meeting (“the Meeting”) of the Board of Directors (“Board”) of the Philadelphia Energy 
Authority (the “Authority”) was held on May 25, 2016, beginning at 4:30 p.m., at the Community College 
of Phila, Center for Business on the 2nd Floor, Room C-2. The Business Center is located at 18th and 
Callowhill Streets. 
 

The following members of the Authority were present at the meeting: 
 

Barbara Adams 
Ken Ogawa (by phone) 
Christopher A. Lewis 

Emily Schapira 
E. Mitchell Swann 

 
Present at the meeting were Jill Kowalski, Executive Director, Philadelphia Energy Authority and Adam 

Agalloco, Energy Manager, Office of Sustainability. 
 

Members of the Public in attendance at the Meeting include: Justin Murray (Eneractive Solutions), 
Michael Kopistansky (Ameresco) and Lou Nazirides (private citizen). 

 
Call to Order 
Ms. Schapira (Vice Chair) called the Meeting to order, since Mr. Lewis (Chair) would be a few minutes 
late. Ms. Schapira determined that a quorum was present and that the Meeting was properly 
advertised. 
 
Approval of Minutes 
 
As the first order of business, Ms. Schapira made a motion that the Authority approves the minutes of 
the meeting from the prior meeting held on February 24, 2016 (“Prior Meeting”). The minutes were 
provided to the members in advance of the meeting.  Upon motion duly made and seconded, the Board 
approved the minutes with minor, non-substantive changes. 
 
Public Comments 
Ms. Schapira asked for comments from the public. No public comments were offered. 
 
Chair’s Report 
Mr. Lewis expressed appreciation to the Community College of Philadelphia for the promotion of the Job 
Training and Education, and thanked their Board and President for hosting. 
 
Executive Director’s Report 
Mrs. Kowalski provided an update on a variety of operational details.  
 



Policy interns started June 6th ending August 12th, and were being paid for by a grant from Penn Facilities 
(Laura Rigell) and the Kleinman Center for Energy Policy (Jack Huemmler).  
 
Bank account signers, credit card application and online bill-pay had all been updated with PNC.  
 
The FY16 supplemental budget was deposited into the PEA account on April 29, 2016 in the amount of 
$175,000.00. 
 
We have begun to develop a Memorandum of Understanding with the Office of Sustainability and the 
Managing Director’s Office to reflect an agreement of cooperation, shared goals and a scope of work for 
FY2017. This MOU will be required to receive our FY2017 allocation of funds. 
 
Mrs. Kowalski has been working on staff on-boarding, coordinating benefits, computers, badges, 
phones, etc. in preparation for staffing up the Energy Campaign. Office space has been finalized in Room 
780 in City Hall, thanks to collaboration and support from the Department of Public Property and 
Council President Clarke’s staff. 
 
Mrs. Kowalski and Ms. Schapira provided an update on the work plan, primarily focused on the recently 
launched Philadelphia Energy Campaign (“the Campaign”). PEA held a Low Income Residential working 
session on April 20, 2016 at OIC Philadelphia with the goal of identifying a path forward in that sector of 
the Campaign. It was attended by over 35 key stakeholders in this sector. PEA intends to issue a 
summary of the event and lessons learned to participants. 
 
PEA had recently applied for a small business energy efficiency grant from the US Department of Energy. 
Ms. Kowalski reported that PEA was notified on 5/11/16 that we were not selected, and must develop 
an alternative sector plan. 
 
Ms. Kowalski explained that PEA, in partnership with the Office of Sustainability, have jointly signed onto 
participate in DOE’s Clean Energy for Low Income Communities Accelerator program, which is aimed at 
lowering energy bills in low-income communities through energy efficiency and renewable energy 
projects.  
 
Ms. Schapira and Mrs. Kowalski met with a number of members of the City’s Commerce Department, 
including Dawn Summerville, Director of Commercial Investment, where a number of synergies were 
identified and a referral to Commerce’s Neighborhood Economic Development team was made.  
 
Ms. Kowalski also met with PIDC, and discussed their upcoming solar installation and the important 
lessons that will be learned from that project. 
 
Ms. Kowalski mentioned that City Council recently passed an increase to the realty transfer tax, and is 
developing a low-income residential housing preservation initiative that PEA will be participating in in 
conjunction with the Energy Campaign. 
 
The group briefly discussed the need for additional fundraising. It was discussed that donations to PEA 
would be allowed, and that we should be able to provide a recognition of tax exemption for donors. 
Additional follow-up is needed on this issue. 
 



A brief update was provided on the Pennsylvania Sustainable Energy Financing program, which is 
currently in process on their initial bond issuance on behalf of 40+ municipalities through DVRPC for LED 
streetlighting upgrades. 
 
Ms. Kowalski mentioned our intention to put together a joint private financing information session with 
Administration and Council, as well as our intended next Energy Salon, which would focus on “universal 
solar”.  
 
City of Philadelphia Energy Office Update (Adam Agalloco) 
 
Mr. Agalloco provided an update from the City Energy Office. He mentioned he now has four full-time 
employees, including a new Energy Project Coordinator (Domenic) who is focused on capital fund small 
projects. Mr. Agalloco mentioned they released an RFP for an Energy Master Plan for the city, proposals 
were received and are being evaluated. The Energy Master Plan would look at City operations, what 
would be required to meet 80% carbon reduction by 2050, and the net benefits to the City. It would also 
potentially look at a community energy master plan. The Office of Sustainability is currently reworking 
GreenWorks for launch in Fall 2016. The Energy Office is updating the City’s greenhouse gas database, 
and working on ways to streamline procurement of energy projects. PEA requested that additional info 
be provided to Ms. Schapira and Mrs. Kowalski. 
 
Mr. Agalloco also mentioned that they are waiting for marching orders from the City on the Public Safety 
Service Campus at 4601 Market St and hope to have more information soon. 
 
Treasurer’s Report (Ken Ogawa) 
 
Mr. Ogawa reported that cash flow is good and we expect to hold a 4-month operating reserve at the 
end of FY2017. He shared up to date financial reports, and suggested that during FY2018 budget 
development that we set an operating reserve at 6 months. 
 
New Business 
 
Resolution II-1 APPROVAL OF FY2017 BUDGET 
An explanation was provided by Mr. Lewis, who recommended that although the budget is approved, he 
suggests PEA operate in a prudent way at the assumed $466,000 minimum. Mr. Lewis moved that 
Resolution II-1: APPROVAL OF FY2017 BUDGET be approved as written. Ms. Adams seconded the 
motion, and the resolution was unanimously approved. The resolution states: 
 
“RESOLVED, that the Board of Directors of the Philadelphia Energy Authority (the “PEA”) approves the 
FY2017 budget request, in the form attached hereto, as the official budget of the PEA for FY2017. 
Inasmuch as the budget approved by the Managing Director’s Office for FY2017 was only $466,000, the 
officers and employees of the PEA are authorized to request that the City of Philadelphia increase the 
funding to the PEA for FY2017 up to $518,460, as set forth in the approved budget.” 
 
Resolution II-2: APPROVAL OF FINANCIAL POLICIES 
This resolution sets limits on PEA personnel to contract or make expenditures on behalf of PEA. The text 
of the resolution was introduced. Mr. Ogawa made a small amendment. Ms. Adams made a motion to 
approve, seconded by Mr. Swann. The resolution was unanimously approved. The resolution states: 
 



“RESOLVED, that the Board of the Directors of the Philadelphia Energy Authority (the “PEA”) 
ratifies and approves the following officers and employees of the PEA to be signatories for the PEA’s 
checking account at PNC Bank: The Chair, Vice Chair, Treasurer, Executive Director, and Program 
Director of the Philadelphia Energy Campaign; 
 

RESOLVED FURTHER, that the Executive Director is authorized to use online bill pay for 
expenses of the PEA not exceeding $25,000; 
 

RESOLVED FURTHER, that any payment to an officer or employee of the PEA, other than a 
payment for regular salary, must be approved in writing by an officer of the PEA other than the 
designated payee; 
 

RESOLVED FURTHER, that all invoices exceeding $25,000 must be paid by check and approved 
by two authorized signatories; 
 

RESOLVED FURTHER, that the contract approval policy approved by the PEA on January 9, 2014 
is hereby amended as follows: each of the Executive Director and the Program Director of the 
Philadelphia Energy Campaign is authorized to enter into, execute and perform contracts on behalf of 
the PEA, so long as the contract is contemplated by the approved budget of the PEA and does not 
exceed $25,000. Contracts exceeding $25,000 must be approved in writing by two (2) officers of the 
PEA. Contracts not contemplated by the approved budget must be approved by the Board; 
 
 RESOLVED FURTHER, that the Executive Director and the Program Director of the Philadelphia 
Energy Campaign be issued credit cards with a $5,000 credit limit to be used solely for PEA-related 
expenses, including parking, recurring vendor services, conference registration, travel expenses and 
program supplies. All expenses must be contemplated by the PEA’s approved budget and comply with 
the policies set forth in the PEA Employee Handbook.” 
 
 
RESOLUTION II-3: APPROVAL OF EMPLOYEE HANDBOOK 
Ms. Schapira recused herself for the next 3 resolutions. Ms. Adams commented that the Employee 
Handbook was well done and was simple and straightforward. Ms. Adams moved that the resolution be 
approved with a minor change, which was seconded by Mr. Ogawa. The motion passed unanimously. 
The final resolution states: 
 
 “RESOLVED, that the Board of Directors of the Philadelphia Energy Authority (the “PEA”) ratifies, 
approves, and adopts the PEA Employee Handbook with warranted clean-ups after final review by the 
Chair, in the form and substance attached hereto.” 
 
 
RESOLUTION II-4: APPROVAL OF JOB DESCRIPTIONS 
Ms. Schapira reiterated her recusal. Mr. Ogawa made a motion to approve the resolution, seconded by 
Ms. Adams. The motion passed unanimously. The final resolution states: 
 
 “RESOLVED, that the Board of Directors of the Philadelphia Energy Authority (the “PEA”) ratifies, 
approves, and adopts the job descriptions for the Executive Director and Program Director of the 
Philadelphia Energy Campaign in the form and substance attached hereto.” 
 



RESOLUTION II-5: APPROVAL OF PERSONNEL ACTIONS 
Ms. Schapira reiterated her recusal. Mr. Lewis stated that he is thrilled to see that PEA is on the path to 
administrative stability. Ms. Adams moved to approve the resolution, seconded by Mr. Ogawa and 
unanimously approved by all members of the Board. The resolution states: 
 
 “RESOLVED, that the Board of Directors of the Philadelphia Energy Authority (the “PEA”) ratifies 
and approves the hiring of Jill Kowalski as the Executive Director of the PEA, effective May 13, 2016, on 
the terms and conditions set forth in the offer letter from the Chair of the PEA dated May 13, 2016. 
 
 RESOLVED FURTHER, that the Board of Directors of the PEA approves the hiring of Emily 
Schapira as the Program Director of the Philadelphia Energy Campaign, effective June 6, 2016, on the 
terms and conditions set forth in the PEA Employee Handbook and for the salary set forth in the 
approved PEA budget.” 
 
 
Presentation: Community College of Philadelphia – President, Dr. Donald Generals 
 
Dr. Generals provided an overview of CCP’s related programs, and thanked the Board and Mr. Lewis for 
having the meeting at CCP. Dr. Generals is looking forward to working together. He explained that CCP 
has redesigned curriculum to take a Guided Pathways approach. With 28,000 students, CCP has the 
largest group of liberal arts and business students in the city. CCP boasts a 65% graduation rate, with 
22% of students going on to complete a Bachelor’s degree in 7 years. Many students transfer to Temple, 
West Chester University or other public 4-year institutions. CCP focuses on workforce and career and 
technical fields, including alternative fuels, culinary and nursing, and embeds sustainability throughout 
the curriculum. 
 
Dr. Generals discussed a pending certificate in HVAC in partnership with the Energy Coordinating 
Agency. He also discussed CCP’s sustainability efforts within their own building portfolio. At their 
Northeast center, they’ve pursued LEED certification and used that as an education laboratory, with a 
focus on stormwater management strategies. During the summer, staff and students have Fridays off for 
energy conservation. They regulate recycling and track consumption of energy, water and waste. They 
have a Sustainability Committee representing faculty, administration and students. CCP boasts 5 green 
roofs with native vegetation, and has explored geothermal energy. 
 
Dr. Generals mentioned that they have partnered with Local 835 on their HVAC program and would be 
happy to facilitate conversation as is helpful for the Energy Campaign. 
 
 
Mr. Lewis then adjourned the meeting. 
 
 
 
 
 
 
 
 
 



Attendees: 
 

Name Organization Phone Email 

Justin Murray Eneractive Solutions 267-218-0062 jmurray@eneractivesolutions.com  

Michael Kopistansky Ameresco 215-805-4051 mkopistansky@ameresco.com 

Lou Nazirides  610-240-9800 lounaz@aol.com  
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